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QUALITY IMPROVEMENT WORKSHOP HELD IN NIGER

Nineteen nurses, midwives, and anesthetists from the Dosso Regional Hospital and
several of its referring health centers participated in a workshop focusing on improving
the quality of emergency obstetric services. The group worked together to identify
some of their biggest challenges and how to address these problems, and
subsequently developed action plans that outlined how the solutions will be put into
place. An orientation for hospital supervisors is planned to ensure follow up and
support to the hospitals that will implement the quality improvement action plan.




